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Disclaimer

This presentation contains forward-looking statements that represent our beliefs, projections and
predictions about future events or our future performance. Forward-looking statements can be
identified by terminology such as “may,” “will,” “would,” “could,” “should,” “expect,” “intend,” “plan,”
“anticipate,” “believe,” “estimate,” “predict,” “potential,” “continue” or the negative of these terms or
other similar expressions or phrases. These forward-looking statements are necessarily subjective and
involve known and unknown risks, uncertainties and other important factors that could cause our actual
results, performance or achievements or industry results to differ materially from any future results,
performance or achievement described in or implied by such statements. The forward-looking
statements contained herein include statements about the business prospects of Westlife Development
Ltd (‘Westlife Development’), its ability to attract customers, its affordable platform, its expectation for
revenue generation and its outlook. These statements are subject to the general risks inherent in Westlife
Development’s business. These expectations may or may not be realized. Some of these expectations
may be based upon assumptions or judgments that prove to be incorrect. In addition, Westlife
Development’s business and operations involve numerous risks and uncertainties, many of which are
beyond the control of Westlife Development, which could result in Westlife Development’s expectations
not being realized or otherwise materially affect the financial condition, results of operations and cash
flows of Westlife Development. Additional information relating to the uncertainties affecting Westlife
Development’s business is contained in its filings with various regulators and the Bombay Stock
Exchange (BSE). The forward-looking statements are made only as of the date hereof, and Westlife
Development does not undertake any obligation to (and expressly disclaims any obligation to update any
forward-looking statements to reflect events or circumstances after the date such statements were made,
or to reflect the occurrence of unanticipated events.

A1

Westlife Development | 2016 | Confidential | June 10, 2016 | 2 www.westlife.co.in



. westhife
Four Strategic Levers

Broadening Growing Margin Growth
Accessibility @ Baseline Expansion through
Sales People

* Growing the e Value * Gross Margin

restaurant e Menu * Training,
footprint

* Brand * Operating learning &
extensions leverage development

e Business unit
economics

* Market
planning

* Re-imaging &
restaurant
experience
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Q4 FY2016 Results & Highlights

S wes []11 ﬁ)
Financial Performance

* Comparable sales (SSSG) at 8.4%; highest level 1n
last 13 quarters and third consecutive quarter of
positive SSSG this year

* 13 restaurants opened 1n Q4; strong Y-o-Y revenue
egrowth of 17.6%

* Significant gross margin improvement; expansion of
~260 bps Y-0-Y

* Restaurant Operating Margin (RoM) expanded by
~450 bps Y-o-Y

Menu innovation
\ ]

* Introduction of Maharaja Mac - tallest burger in the
menu; meeting consumer needs for filling product
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Y2016 Results & Highlights

westhife

Financial Performance

* SSSG at 1.8% compared to (5.9%) in FY15

* System-wide restaurants at 236; revenue growth of 9.0%"
Y-0-Y

* Continued momentum on gross margin €xXpansion;
expanded by ~160 bps Y-0-Y

* Restaurant Operating Margin (RoM) & Operating
EBITDA margin expansion of ~320 bps Y-o-Y

Brand Extensions
\ ]

* 75 McCafé's along with restaurant re-imaging initiatives
ylelding strong traction around SSSG & operating
margins growth

* McDelivery continuing to be robust growth driver; grew

by 20%+

* Excludes exceptional gain amounting to [] 234.0 Million, recognized in Q2 FY16
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Brand penetration

...driving consumer accessibility




New Restaurants
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Broadening Accessibiliy | ﬂxﬁ)
Restaurant Operating Platform 2. O

McDonald's

20-25% saving
In capex
helping reduce
capex per

disciplines — Optimisation &
Restaurant design, localisation to
Equipment reduce capex &

options & opex restaurant to Rs
Operating Costs 93 _ 95 million

Design changes
& Innovation to
reduce opex
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* 30 new restaurants in last 12 months
* Entered 4 new cities; total presence in 30 cities

* 13 new restaurants in Q4 FY16
o Maharashtra -6
o Gujarat, Kerala & Karnataka — 2 each
o Telangana — 1
13
8
3

Q4 FY15 FY15 Q1 FY16

-

Q2 FY16 Q3 FY16 Q4 FY16 FY16



Broadening Accessibility

Region-wise Presence — Q4 FY16

Total Restaurants — 236

westlife
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Broadening Accessibiliy | westhife
Strengthened the FOUNDATION |

for future GROWTH

=
Opened 30
\ / [|restaurants over Of Sl . planning Focus on Drive-
N | ST months; b 7, process yielding Thru (DT)
» total restaurants . Wy : signiﬁcant continues
at 236 = results
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Growing Baseline Sales
....through Menu
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Consumer insights led decision — Introduction of a filling
product



Growing Baseline Sales
....through Menu

NEW
CHILLI PANEER

POCKETS

Pack of 2

35

Pack of 3

50

Pack of 4

65

FOCACCIA BUN

FOR JUST ?15

Offering more to consumers and driving LTOs to build variety



Be S line Sales

R, N
Driving everyday value among consumers through brand
campaign and differentiated positioning




tUSA

AGO
10,000
SO LOFHE
(BN EUROPE
ROM L RIED
(WRCES

mmy

e o

ree
NI

onny l‘
MCCAFE

EFH[IJ"‘

’“IOI'I‘

2 10 VI

CEIWATER

Mn"w\'% Y [
el (:'\-*




100%

(e
GREET
THE HEAT!
The Cool Coffee Fest
ey | -

Hazelnut

Cold Coffee Classic

Iced Coffee

Hazelnut
Chocolate Frappé

Q4 FY16

McCafé’s

Increase the

7 number of
L A McCafé’s to 110-
130 by FY17E

s S

Optimizing day-
part & driving
growth trajectory
across the

‘restaurants
- .

Strengthened our position to remain dominant player in

coffee & beverage market



appuccinos,
Smoothies, Frappes, Iced teas
& more
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Continuous re-imaging initiatives across restaurants

@

Sharper focus on superlor customer experlence yleldlng

improved restaurant performance




McDelivery Sales

"Try The New Black Forest McFlurry Today!"
Makes Hearts Melt

| Want To

peivery- I
McDe"very- Track Order

66 000666 .%. @ ..2..

™~
s

Mobile & online platform continues to drive strong growth for MDS



Focused work around menu & westhife
differentiated brand approach, '
resulted in positive SSSG

8.4%

Q4 FY15 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY16

\a -4.9%
-4.8%

——SSSG
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- Growing baseline Sales westhife
In FY16, trajectory in baseline sales
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 Signi t Drove growth
Investments in " through

brand buildin" P L McCafé &

Modern &
contemporary
restaurants
through Re-

McDelivery i)
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58.5%

Q4 FY15 QIFY16 Q2FY16 Q3 FY16 Q4 FY16 FY14 FY15 FY16

Restaurant Operating Margin %

15.0%

8.5%
T

Q4 FY15 QIFY16 Q2FY16 Q3 FY16 Q4 FY16 FY14 FY15 FY16
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" Drive Thry
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Awarded f(?r Make in India
excellence in Award —

Supply Chain g oj1ence award
Management & in the QSR

Logistics category for 2015

Hardcastle Restaurants

b7

Kumar Rajagopalan

CEO -
Retailers Association of India

Growth through people
- Awards & Recognition

——
6 A Companies r
“efivad to Work for 2016 |
Retail, India ‘

Supported by

©rai

RETAILERS ASSOCIATION OF INDIA

Pvt. Ltd.

4 McCafé baristas amongst top

Is Recognized as N°1

India's Best Companies to Work

for in Retail Industry — 2016
Prasenjit Bhattacharya

CEO
Great Place to Wcm“gJ Institute

6

\

westlufe

Great Place to Work®

Award - Best company to
work for in Retail Industry -
2016

WINNER
)

McDonald's

oo Bument

International Advertising
Associations Award in the
retail category for our brand
campaign #KuchPalOffline
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Consolidated Q4 FY16 Results

FINANCIAL PERFORMANCE
OVERVIEW
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Reported Financials

[] Million FY16 FY15
Total Revenues 8,568.3* 7,643.3
Y-0-Y growth 12.1%
Gross Margins (GM) 5,238.4 4,466.3
GM % 61.1% 58.4%
Restaurant Operating Margin 1,228.5 668.4
RoM % 14.3% 8.7%
Operating EBITDA 721.7 204.6
Op. EBITDA % 8.4% 9.7%

* Includes exceptional gain amounting to [] 234.0 Million, recognized in Q2 FY 16
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Business Performance

[ Million Q4 FY16 Q4 FY15 FY16 FY15
Total Revenues 2,126.2 1,807.8 8,334.3* 7,643.3
Y-0-Y growth 17.7% 9.0%
Gross Margins (GM) 1,294.5 1,054.6 5,004.4 4,466.3
GM % 60.9% 58.3% 60.0% 58.4%
Restaurant Operating Margin 276.2 154.0 994.5 668.4
RoM % 13.0% 8.5% 11.9% 8.7%
Operating EBITDA 118.6 22.3 487.7 204.6
Op. EBITDA % 5.6% 1.9% 5.9% 92.7%

« Strong revenue growth in Q4 & FY16 largely due to addition of new restaurants,
differentiated brand building approach & menu innovation
* Expanded operating margins on Y-o-Y basis; primarily due to
— Gross margin expansion
— Crew productivity initiatives yielded results

— Operating leverage driven by positive comparable sales and efficiencies across occupancy
and other costs

* Excludes exceptional gain amounting to [] 234.0 Million, recognized in Q2 FY16

www.westlife.co.in
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OUTLOOK
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Outlook etie

* Consumer sentiment expected to improve over next 6 months
*To add 30-40 restaurants in FY17

* Focus on driving penetration by entering new markets;

Revenue expansion in key cities to continue

* Driving strong menu innovation across different consumer
segments and day-parts

* Continued focus on growing McCafé and McDelivery

Menu/

Innovation

* ROP 2.0 to drive better Rol and efficient P&L. on newer
restaurants

* Expect to deliver improved business performance on the back of
Sneltiye strong FY16

Maximize long term value for our shareholders
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IR Contact

For additional information:

Ankit Arora
Investor Relations
(+91.22)4913.5306

ankit.arora@mcdonaldsindia.com

www.westlife.co.1in
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