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This presentation contains forward-looking statements that represent our beliefs, projections and predictions about future
events or our future performance. Forward-looking statements can be identified by terminology such as “may,” “will,” “would,”
“could,” “should,” “expect,” “intend,” “plan,” “anticipate,” “believe,” “estimate,” “predict,” “potential,” “continue” or the negative
of these terms or other similar expressions or phrases. These forward-looking statements are necessarily subjective and
involve known and unknown risks, uncertainties and other important factors that could cause our actual results, performance
or achievements or industry results to differ materially from any future results, performance or achievement described in or
implied by such statements. The forward-looking statements contained herein include statements about the business
prospects of Westlife Development Ltd (‘Westlife Development’), its ability to attract customers, its affordable platform, its
expectation for revenue generation and its outlook. These statements are subject to the general risks inherent in Westlife
Development’s business. These expectations may or may not be realized. Some of these expectations may be based upon
assumptions or judgments that prove to be incorrect. In addition, Westlife Development’s business and operations involve
numerous risks and uncertainties, many of which are beyond the control of Westlife Development, which could result in
Westlife Development’s expectations not being realized or otherwise materially affect the financial condition, results of
operations and cash flows of Westlife Development. Additional information relating to the uncertainties affecting Westlife
Development’s business is contained in its filings with various regulators and the Bombay Stock Exchange (BSE). The
forward-looking statements are made only as of the date hereof, and Westlife Development does not undertake any
obligation to (and expressly disclaims any obligation to update any forward-looking statements to reflect events or
circumstances after the date such statements were made, or to reflect the occurrence of unanticipated events.
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= \lacro Economic Landscape — Slowdown Persists westhife mm

o RBI lowered India’s GDP growth estimate for the year to Real GDP Growth %
6.1% from 6.9% earlier due to the ongoing period of

6 year
slowdown \ low
o Moody's expects India’s inflation rate to rise to 3.7% in
2019 and 4.5% in 2020, from 2.9% in 2018. ‘ | |

o Growth estimates revised downwards to ~9-10%* for |
2019 (11-12%* earlier). R R e d,\ N

N S S N
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o FMCG growth for Jan-June 2019 stands at 12%* (13-14%*
estimate earlier).

o FMCG growth in July-Sep 2019 estimated at 7- 8%*
and for July — Dec 2019 period at ~8%*.

o Inthe last quarter, there were signs of a slow down in

consumption due to the cash crunch caused by crisis in the
shadow-banking sector Despite witnessing market headwinds, WDL has clocked a

healthy SSSG of 7.0% for Q2FY20

* Source: AC Nielson data
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— Permitted to trade on National Stock Exchange (NSE) mmmmmm Westife um

m westlnfe

WESTLIFE
DEVELOPMENT LIMITED

O NSE

National Stock Exchange is the largest stock exchange
in the country with an estimated base of more than 6
crore retail investors. Westlife Development’s trading on
the NSE will play a key role in broad-basing the investor
base and will enable more people to participate in the
growth journey of the company.
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Westlife Development commenced trading on NSE since August 2019

Gross margin at 65.3%;
RoM at 15.9%;

Revenue at INR 3,965.3 Mn; strong
revenue growth of 13.3%

GROW MARKET
SHARE & MARGIN
Op. EBITDA at INR 410.1 mn;
margin at 10.3%

Q1 PAT at INR 129.1 Mn
Cash profits at INR 409.7 Mn

|
|
/
SALES o
/J. Positive SSSG performance for 304 restaurants;
? GROW BASELINE 17th quarter in a row; 5 new additions
||||| SALES Q1 FY20 comps at 7.0% during the quarter
\_
E 4
h PROADENING MIEL IS ETOS & Overall presence in
ACCEESRHEII\ILDITY OF Brand extensions continue to 42pcities
ropel growth.
g McDONALD’S SRS

Note: Q2FY20 numbers are excluding adjustments arising out of IND AS 116
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= Strategic Levers

B our fY Our .ﬁ;:%' Our
I Restaurants rmiovirie D1 AN V&V People

Running great Talent Management
T Food — Menu and Value g

Right location & Right

: Brand Extensions High Performance Culture
economics

Modern and
Contemporary Design

Financial Discipline

Trust and Permissibility Training and Development
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OUR RESTAURANTS
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e POSitive SSSG momentum continues

Q2FY20 SSSG
over a high base

of ~26% in
Q2FY19
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Consistently registering positive and healthy SSSG for 17 consecutive quarters by focusing on delivering great

customer experience, menu innovation and growth across Delivery, McCafe and Breakfast
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OUR RESTAURANTS

= L eading to strengthening of baseling —— — — — —  --E—— — E——  westife
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NOTE: *FY15 SSG normalised to base of 100

Sustained momentum in same store sales resulted in higher average sales per restaurant (AUV)

& operational profitability
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OUR RESTAURANTS

— Q2 FY2020 Results & Highlights westlhife

r 3

Total restaurants — 304
Presence in 42 cities (-
(as of Sep, 2019)

GUJARAT

MAHARASHTRA 132

KARNATAKA

ANDHRA PRADESH 5

m Madhya Pradesh mGujarat m Chhattisgarh
KERALA 8 m Maharashtra m Telangana m Karnataka
_ m Goa Andhra Pradesh mPuducherry
m Kerala ®m Tamil Nadu

Note: India map not to scale.
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= RelmMaging our Stores

Modern and Contemporary Restaurant Designs

Providing digital experience and table service
to our customers through EOTF stores is
receiving good traction
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90% of our restaurants are now of
modern and contemporary design

EoTF designh enhancing customer experience
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OUR BRAND
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— Strengthening our Value Platform s—___—_—_——— Westiife

—— McSaver Meals Combo — McBreakfast

McSAVER BREAKFAST McSAVER BREAKFAST
MIX & MATCH MIX & MATCH

[+l Spinach & Corn with
.. Whole Wheat Bun
T st ko

FREE FRIES

to make your Meal.

s Spinach & Corn with

s Hot Cakes s Hot Cakes Whole Wheat Bun
R

& Coke™ '\, \ @ Fanta McFloat™

=] Espresso

@ Chai Latte = Cappuccino ; ; @ Filter @ Filter Tea
el Coffee

Exclusive combo offers at Rs 99, available in store and on delivery to
increase trials and improve frequency
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= Creating More Occasions to Celebrate

- .
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mmLli L = . ' ' CELEBRATE, © . .

TO GET B &, o - WITH Pt
Celebrate CHICKEN WINGS DAY ..+ NAVRATRI OFFER.
FREE French Fries Day *LIMITED TIME OFFER - o s Tw gt CEEOESE o .

(]

34| 353 withafree i |

WL EETN  dip/seasoning. 8 Pes. ' o
CHICKEN -
WINGS + o .
2 COKE" :

; . T o 2N \
*.  FESTIVE McALOO TIKKI™ COMBO

2McALOO TIKKI™ + 2 REG COKES + 1MED FRIES
~ +1PAIR OF DANDIYA STICKS . -

PR
N
-
#
3
T4 7
y
4

McALOO McFLOAT™ FRIES = =
TIKKI™ COKE (LARGE) - ; =Offex ovallable o @ D | o T e o ot oy W3S T oo Coa oy T & coiicas opy & 0 MeDles

Images shon ars reprasAntabonal rioas ol of G Cass (whero appicable wil b harged axra. Offar vaid unti stocks
i

For Terrra, &Condaion far 16 welbsite wrmencckmaldsiodia.comn © 2018 MEOoRSIdE

Navratri
Celebration

Friendship’s Day French Fries Day
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— Strengthening the Brand

Truly .
” [m @] ﬁ @ [m Lettuce quickly introduce you

to our #TrulylndianBurger

With hand picked potatoes from Gujarat,
u r e r freshly farmed lettuce from the Nilgiris,
jalapefios sourced from Karnataka and

tomatoes from the local farms of India,
the Maharaja Mac is the #TrulyindianBurger.

So with every bite, savour the ingredients

that are sourced from all over India.

Mind biown?

Know more about our other truly Indian products
only on the new McDonald's app.

Scan the QR code to download now

Westhlfe ( The sbove Image showoases the Chicken Meharaja Msc. Availabla in Veg and Non-veg Tenrs and conditions apply For detali, sefar to cus ccoakdsinds
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= NCcDelivery — A Strong Growth Driver

McDelivery sales have increased
over 7x in last 4 years
Average sales per day has grown
almost four folds in last 4 years

M Expanded our delivery network

-
==
—

McDelivery through 239 delivery hubs

Strengthened our partnerships with
third party aggregators

Consistently growing our delivery o
market share and improving customer
experience

Westlife Development | 2019 | Confidential | Oct 24, 2019 | 16

McDelivery Campaigns

FREE

M
DELIVERY

——
OEVESL 24D
LAY

PP

It's a Feast!

Get any regular meal FREE ——
¥ with every MaharajaMacor %
McSpicy large meal‘

OFFER CODE

N

westife
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— V{cCafe. - Building a coffee destination ht

westhife  mm

McCafé Times promotion in Mumbai Mirror

McCafé sales have increased ~10x

in last 4 years = MINDCHOW JOKE OF THE DAY Wambaitiror |34 |
c e mes Choosingtobepositiveandhavinga | Whatdoyoualways geton Monday, July 22, 2019 I
® grateful attitudesgoingto determine | yourbirthday? m:"mmm:"‘_ ¥
I howyou're goingtoiveyour|ife. Another yearolder! ""'w"“ m"""'§ I
[ I
Average sales per day has more I THE ONLY THING [
_ I BETTER THAN COFFEE 1
than doubled in last 4 years : IS TWO COFFEES. | i
[\
i Q= |@mr|@= |}
McCafé achieved an important i Visit your nearest McDonald's™ toda, A1
milestone of 10 mn cups sold in the ._T";":_;___’_KT;’__'_____!M________I
¢ 4 ——r
laSt S years' Thenumbers nthegrey whereasford Rtisthe? Rules : “E
suanes refartothe boxes placed vertically Comnect adjacent I
sumsofthadigits that under it that must addupto dotswith vertical . '
yomomdnty g IO, resepnonenes | 1o
i IR (e
Introduced McCafe Rewards ﬁ i e e »;«:rmf» T |
- gt ok SAE) . Numbersinthe ‘ 2
program to encourage frequency e B S ) L )
ie\Jie\|  ba\[e SR | [yt bmrraog st s oo
N T ™

o
g,

Added 8 McCafés during the
guarter, taking the total count to 205
McCafes

X0
e
X

McCafe is the second largest coffee player in India in
terms of number of units sold.
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- BUilding loyalty through McDonald’s App

2.3 mn total downloads since the launch in
Jan 2019, having a healthy redemption rate

50%+ QoQ increase in Active users of our

an exclusive offer

Launched an engagement activity, where users
have to play a simple memory game to unlock

meal campaign

Received highest redemption for our McSa

Engagement Activity

westhife

WHAT'S IN

L

" THE BYYX? |

]

Qa HAPPY $$

* w*
" OFFERS "
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= (OUI People, Our Asset

Forbes Asia Power
Businesswomen 2019

Employee Training

 Employed a total of ~10,000 employees

» 30%+ of our employees are women .

McDonaid's -5 westlnfe

« The Company invests lot of time and efforts in training
its employees. In Q1 the company invested 68,625 total
man-hours in training

* Programs like Restaurant Leadership Practices,

Business Leadership Practices and various On- smita Jatia

Floor and Off Floor trainings for our employees Hianagihg Ditsctar HiardonstiaRestauraiit

* International Business Leaders workshop, . : : :
hosted in Singapore for the restaurant managers Smita Jatia, among the four Indians featured in Forbes

to build international exposure and best practices Asia’s Power Businesswoman list
of other countries

The list highlights 25 accomplished women who are playing a significant role
in shaping Asia’s business landscape in the next few decades. These women
are defying stereotypes and breaking down barriers across industries
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= AWards & Recognition

Achieved 2 Gold Awards at THE 20]9 DMA AS|A

the DMA Asia ECHO Awards Akshay Jatia conferred with

#MakeYourChoice

2019 in the retail and . the 21st Century Icon Awards
experiential category for the 2019 under the category
Election Campaign h I Dedicated Stalwart Award
w A R D S

A
Presented by DMAI CREATEFFECT Awards

THE ADVERTISING CLUB'S Bagged a Silver EMVIE, 2019 at The

Won the highest honour at the Advertising Club’s EMVIE Awards
Sabre South Asia Awards 2019 for for our Election Campaign
efforts to drive Brand Advocacy - #MakeYourChoice under the

SOUTH ASIA ‘Superior Achievement in Brand category Innovation / Experiential
Building —2019— Marketing

Best Workplaces™

Won the ‘Bronze Spike’ for our
for Women

Election Campaign
#MakeYourChoice, under the
category ‘Media-use of Stunts’

INDIA 2012

Westlife Development | 2019 | Confidential | Oct 24, 2019 | 21



http://www.westlife.co.in/

.

— McDonald’s Skill India Program Westhife

* Pioneering people skilling initiative that
supports Government’s vision of creating
skilled India.

 Started our first program — BBA — Retall
Operations Program in partnership with RASCI
and Ness Wadia College, Pune, to bridge the
skill gap and create industry ready talent for
retail industry

bl RASCI
"‘H,_..-*

? G_ Retailers Association’s
A Skill Council of India

'm lovin’it’

Westlife Development | 2019 | Confidential | Oct 24, 2019 | 22
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SCALE FOR GOOD



http://www.westlife.co.in/
http://www.westlife.co.in/

— SUStainable Growth westhife

McDONALD'S IS PROUD TO CONTRIBUTE TOWARDS OUR PRIME MINISTER'S VISION OF
MAKING INDIA SINGLE-USE PLASTIC FREE BY

/

INTRODUCING NEW REPLACING " REPLACING 4. |\ LIDS MADE OF USING PAPER
PACKAGING PRODUCT PLASTIC CUTLERY PLASTIC CUPS WITH CORN STARCH STRAWS
LINE FOR RICE BOWLS WITH SUPERIOR QUALITY DERIVATIVES FOR HOT

WITH HEAT RESISTANT WOODEN CUTLERY AR CliP OO0 BEVERAGES

PAPER LID

ALL THESE INITIATIVES HAVE LED US TO ELIMINATE CLOSE TO

WHICH IS HELPING US

CUT DOWN PLASTIC DRIVEN
MARINE POLLUTION

DRASTICALLY REDUCE THE TOXINS RELEASED
DURING PLASTIC PRODUCTION AND THEREAFTER
TILL IT DOES NOT DECOMPOSE

REDUCE LANDFILL (WHICH IS 700 YEARS)
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—— Serving the Community

Ronald McDonald House Charities Foundation India (RMHC India)
is celebrating its 3rd anniversary on 20* September, 2019.

Join the celebrations at Bai Jerbai Wadia Hospital for
Children this Friday.

RMHC

Foundation India

Ronald McDonald

House Charities’
Foundation India
(RMHC India)

When: September 20, 2019, 11am - 5pm

Where: Hematology - Oncology Department, Ground floor,
Bai Jerbai Wadia Hospital for Children, Acharya Dhonde

Marg, Parel, Mumbai - 400012, MH, India. ')

RSVP: Haritha K (+91-9326077310, haritha k@rmhcindia.org)

Vi

Yot dand,
Ronald McDonald s
House Charities' . 1
» Foundation India s = e 1

« Aim to establish free of cost care centres and care houses for the benefit of families whose children are undergoing medical treatment.
* In Q2FY20, 1,193 patients utilized RMHC — Family Room Services.

« RMHC turned three and we carried out birthday celebrations there with cancer patients and their families
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m— |Mpact on Profit & Loss Statement m-— —WCSL11{C

(Rs in Mn)
A B C D E
Quarter ended | Changes dueto | Quarter ended Quarter ended YoY Growth %
Particulars (Rs. In Mn) Sep 30, 2019 Ind AS 116 Sep 30, 2019 Sep 30, 2018 (A over D)
(excl IND AS 116) increase / (reported) (previous GAAP)
(decrease)

Occupancy and other operating 1,345.85 1184.86 1,160.99 1,217.84 10.51%
expenses
Restaurant operating Margin 629.21 184.86 814.06 473.85 32.79%
General & Administration Expenses 219.16 - 219.16 197.60 10.91%
OPERATING EBITDA 410.05 184.86 594.91 276.25 48.43%
Depreciation 214.87 128.66 343.53 197.04 9.05%
Financial Expense (Interest & Bank 37 68 162.80 200.48 41.26 -8.68%
Charges), net
Profit before tax 180.67 -106.6 74.07 92.77 94.75%
Deferred Tax 25.08 -24.23 0.85 47.88 -47.63%
Income Tax 26.47 - 26.47 4.22 527.58%
Profit after tax 129.12 -82.38 46.75 40.67 217.47%

Westlife Development | 2019 | Confidential | Oct 24, 2019 | 27
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- RECONCiliation between Adjusted PAT to Reported PAT mmmmmm WeSUNTC

129.12

Adjusted PAT
Q2FY20

Adjustments arising out of IND AS 116 (Rs. In Mn)

--------------------------------------------------------------------------------------------------------------------------------
. o,
“““
. .
. ‘.
o ¢

hé .
....
.
., o
......
-----------------------------------------------------------------------------------------------------------------------------

*
*

24.23
-128.66
-162.8
Rent Expenses Depreciation Finance Costs Deferred Tax

46.75

Reported PAT
Q2FY20
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FINANCIAL DISCIPLINE
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ems REvVenue grOWth trajeCtOry - \’\'?(.15“"“.’ ——

Total Revenue 3,965.3 3,500.9 13.3%

Total Revenue 7,785.0 6.917.7 12.5%

Increase in revenue is primarily due to:
» Continued positive trend in same store sales growth
for 17 consecutive quarters

* Brand extensions continues to strengthen sales
contribution

« Consistently strengthening our value platform and
being more relevant to our customer needs

Note: Q2 & H1FY20 numbers are excluding adjustments arising out of IND AS 116
Westlife Development | 2019 | Confidential | Oct 24, 2019 | 30
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—— Margin Growth (%)

Gross Margins 2,588.9 2,214.4 16.9%

FINANCIAL DISCIPLINE

% of Total Revenue 65.3% 63.3%

INR Mn HIFY20 | H1FY19

Gross Margins 5,032.9 4,392.8 14.6%

% of Total Revenue 64.7% 63.5%

Continued focus on increasing efficiencies aided in improvement
of our gross margins

~480 bps increase in GM over last 3 years

65.3%

Q2FY17 Q2FY18 Q2FY19 Q2FY20

Note: Q2 & H1FY20 numbers are excluding adjustments arising out of IND AS 116

westhife

INR Mn Q2FY20 | Q2FY19

629.2 473.9 32.8%

% of Total Revenue 15.9% 13.5%

INR Mn H1FY20 | H1FY19

1,142.9 998.4 14.5%

% of Total Revenue 14.7% 14.4%

RoM boost was primarily on back of operating efficiencies
along with favourable gross margins

15.9%

13.3% 13.5%

10.7%

Q2FY17 Q2FY18 Q2FY19 Q2FY20

~520 bps increase in RoM over last 3 years
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FINANCIAL DISCIPLINE

— Operating Profitability westlhife
~ Operaiing EBITDABridge

Op. EBITDA 410.1 276.3 48.4%
% of Total Revenue 10.3% 7.9%
0.85%
INR Mn HLFY20 | H1FY19
Op. EBITDA 736.4 621.8 18.4%
% of Total Revenue 9.5% 9.0%

« Operating EBITDA for the quarter grew on back of higher RoM
& reduction in G&A expenses.

0 0
ﬁ e 0.00%

10.3%
7.7% 7.9%
5.4%
Q2FY17 Q2FY18 Q2FY19 Q2FY20 Q2FY2019 Gross Payroll & G&A Exp  Royalty Occupancy Q2FY2020
Op. EBITDA Margins Employee & Other Op. EBITDA
. . Operating
~ 490 bps increase in Op. EBITDA over last 3 years Exp

Note: Q2 & H1FY20 numbers are excluding adjustments arising out of IND AS 116
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== Profitability (%)

CeT s
180.7 92.8 94.8%
% of Total Revenue 4.6% 2.7%
265.8 231.9 14.6%
% of Total Revenue 3.4% 3.4% Q'227'7 Q2FY18 Q2FY19 Q2FY20

PBT Margin %

« PBT for Q2FY20 almost doubled over Q2FY19 due to higher
sales and improved operating performance

« From FY20 WDL falls under the bracket of full tax rate and
hence to that extent, PAT with previous years may not be
comparable.

 PBT indicates the actual improvement in our profitability over

Q2FY2019 Q2FY Q2FY18

Q2FY19 Q2FY20

~ 580 bps increase in PBT over last 3 years

Note: Q2 & H1FY20 numbers are excluding adjustments arising out of IND AS 116
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FINANCIAL DISCIPLINE

= Profitability (%) westhife

129.1 40.7 217.5% Cash Profit 409.7 298.8 37.1%
% of Total Revenue 3.3% 1.2% % of Total Revenue 10.3% 8.5%
INR Mn HIFY20 | H1FY19 INR Mn H1FY20 | H1FY19
191.3 130.9 46.2% Cash Profit 719.2 641.1 12.2%
% of Total Revenue 2.5% 1.9% % of Total Revenue 9.2% 9.3%

« PAT margins expanded due to higher operating EBITDA margin
coupled with lower finance cost.
* Increase in PAT despite full tax rate application from FY20

« Q2FY20 Cash Profit increased largely due to higher profitability

3.3%

1.2%
0.5% -
[ ]
1 Q2 FY18 Q2 FY19 Q2 FY20

-1.4%

~470 bps increase in PAT over last 3 years Q2 FY17 Q2 FY18 Q2 FY19 Q2 FY20

Note: Q2 & H1FY20 numbers are excluding adjustments arising out of IND AS 116
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— OutlOOK for FY20 westhife o

v' On track to add ~25 — 30 restaurants in the year
v' Brand extensions, menu innovation and value platform to aid AUV growth
v Building strong pipeline to propel our revenue growth going forward

v' Expanding EOTF footprint and integrating digital strategy

« Continued focus on better operational profitability

« ROP 2.0 foundation increasing efficiency with better sales trajectory

« Optimizing opportunity via continuous evaluation of restaurant portfolio

On track to achieve Vision 2022 targets and create more shareholder wealth

Westlife Development | 2019 | Confidential | Oct 24, 2019 | 35
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THANK YOU

IR Contact
For additional information:

Devanshi Dhruva
Investor Relations
(+91 22) 4913 5306
devanshi.dhruva@mcdonaldsindia.com
www.westlife.co.in
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